THE THEORY OF THE GRAIN OF SAND

SCENARIO ONE:

Many prominent voices, from scientists, tech leaders to nobel laurates
argue that we as a species are on a worrying trajectory.

In 1972 Dennis Meadows (MIT) published the report, Limits to Growth. The
report outlined a likely societal collapse in the 21st century basicaly due
to the consequences of continued unchecked economic growth, growing
inequality and the utter disrespect of planetary bounderies. The report
has since been reviewed every decade and, the findings have continuely
been confirmed. Some argue that we are better off shifting our focus to
preparing for the collapse when our attempts to prevent it are so feeble.

In 2023 Al started to be a part of normal work life and quicky, people from
the industry such as “the godfather of Al” Geoffrey Hinton issued warn-
ings both of serious disrutions of our economic ecosystem and even of an
existential threat. Like Goethes sorcerers apprentance, we have meddled
with something potentially far beyond our control.

We had stark warnings of climate change and a failing economic system
from leading scientists for more than 50 years, yet we have not been able
to alter our trajectory in a way that meaningfully accomodates for what
we know to be coming. Will Al follow the same pattern of international
competition, inadequate regulation and unchecked consequences?

Is the tempation of Al and robotics simply too great for the select few
who can potentionally harness its previously unheard of power?
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AI CAN PROCESS INFORMATION BY ITSELF, AND
THEREBY REPLACE HUMANS IN DECISION MAKING.
AI ISN'T A TOOL — IT'S AN AGENT"
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= NOVEL TECHNOLOGY OFTEN LEADS TO HISTORICAL
= ’% DISASTERS, NOT BECAUSE THE TECHNOLOGY IS
= INHERENTLY BAD, BUT BECAUSE IT TAKES TIME
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YUVAL NOAH HARARI, “NEXUS: A BRIEF HISTORY OF
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INFORMATION NETWORKS FROM THE STONE AGE TO AI"
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WE “GREATLY” REGRET THAT WE
RUNNING A CHARITY YOU KNOW.
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] ... IS MY FIRST
THOUGHT.
%| .. BUT WHEN I
? GET OUTSIDE
7| IT DAWNS ON
/| ME THAT I WILL
NEVER AGAIN
FORMALLY USE
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"M | MY EDUCATION,
7 WORK IN MY

7/ 4 FIELDAND |
/// _{ CONTRIBUTE LIKE
i A4 1 FELT I Was,
i1 “MEANT" TO.

THE VALUE OF
MY APARTMENT

I LOOK AT THE
CLOCK AS T WALK
d HOME, FITTINGLY ¢
IT'S PAST THE

12TH HOUR.

IRONIC THAT FOR
7 ME, A BRILLIANT
' MATHEMATHICIAN

THERE IS NOW

ONLY THE
AFTERMATH.

BELOW WHAT 1
OWE THE BANK.
AND IN SIX
MONTHS I WON'T
BE ABLE TO PAY
{ MY MORTGAGE -
% JUST LIKE ALMOST
EVERYONE ELSE.
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HAT IS TIME EVEN WITHOUT
A GOAL? AND HOW DID I
BECOME A CHARACTER IN AN
ERIC FUCKING ROHMER FILM? i
MY SOLE PURPOSE MULLING
ki s AROUND AND CONTEMPATING

oo oY | MY OWN EXISTENCE!?
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DID HE SEE THE SAME DISPAIR IN ME, T SAW IN HIM? I REALIZE I NO LONGER

HARBOUR ANGER TOWARDS HIM, BUT I STILL JUST KEEP WALKING, TRYING TO MEND
MY BROKEN DREAMS WITH ONE STEP AFTER ANOTHER THROUGH THE CITY.
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SO WALTER HOW ARE YoU
GOING TO GET THESE ROBOTS
i TO PAY YOUR UNION DUES?

it

WELL, HOW ARE YOU 2
GOING TO GET THE ROBOTS
TO BUY YOUR CARS?
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EXCHANGE BETWEEN A FORD EXECUTIVE AND WALTER REUTHER
IN THE 19508, ILLUSTRATING THE ECONOMIC INTERDEPENDENCE
‘! BETWEEN LABOR AND INDUSTRY IN CAPITALIST SOCIETY.
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AGI IS GOING TO GET
BETTER AT EVERYTHING
THAN HUMANS — AT
EVERYTHING, INCLUDING
! BEING A CEO. WERE
N\ HEADING INTO A SHORT-TERM
DYSTOPIA, AND NO ONE'S
REA

(DYSTOPIA: NO ONE HAS JOBS, THE ECONOMY AS WE KNOW IT
| COLLAPSES AND WE STRUGGLE FINDING PURPOSE IN A WORLD
WHERE HUMANS ARE NO LONGER THE APEX SPECIES.)

=

‘ )
MO GAWDAT, TECH LEADER AND AUTHOR.
LATELY FOCUSSED ON WARNING ABOUT AL
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DEPAVED / RESERVE PLOTS,
BIODIVERSITY BOOSTER
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If Al is soon to far surpass human abilities in anything that can be done
on a computer. And if humanoid robots such as the Tesla Optimus are
soon to be sold for a unit price of 25.000S - cheaper than even a year of
human labour, reasonably they will soon be taking over almost all jobs.

So has the “tech billionaire class” - with more money than they will ever
need as well as their freedom from the need of “industral billionaires” to
sell expensive products such as automobiles to consumers, found a way
to gain power by breaking the M.A.D. equilibrium of economic interde-
pence, by sacrificing what no Western political or business leader had
previously been prepared to do - capitalism? Or are they indeed merely
preempting its collapse?

It has been said that it is easier to imagine the end of the world (refer-
ence; a good number of sci fi movies) than the end of capitalism. But
now it is somewhat difficult not to see the end of capitalism as both
imminent and almost inevitable.

While capitalism is by no means perfect, with it current itteration a pri-
mary culpret in global inequality and the climate crisis :

What will be left in capitalisms place? Who will really hold power?

With social media we have seen disruptions to the democratic process
through targetet interference by e.i. profit-oriented algorithms and

IN 10 TO 20 YEARS, WORK
WILL BE OPTIONAL AND

THANKS TO
AI AND ROBOTICS.

"

MY! Al
AND MY! ROBOTICS!!

ELON MUSK (2026): TALKING ABOUT - ESSENTIALLY A POST
CAPITALIST SOCIETY. BUT IS IT THE SOCIETY WE DREAM OF?

foreign agencies, and maybe the lobbyist of corporations have radically
undermined democracy for decades or maybe this is just the beginning.
Maybe a proxy democracy remains while voters are unable to really
effect the changes they believe should happen. With ensuring series
upon series of four year periods with hollow promisses and carefully
orchestrated symbolic victories over strategic scapegoats.

But if no one works and pay taxes, how will governments continue to
function? Will cooperations step out of the shadows, drop their lobbying
roles and claim all the power for themselves?

And if they do not need us to produce or consume their products, what
function do we really serve in their view?

Would common people gather in a revolution against these would be
tech emperours if such a power coo were to materialize? Would we
even be able to? The coorperations make the weapons, they control the
media, control the sattelites, they control food supply. And as for boots
on the ground to take and affirm power - welcome to the era of cheap
humanoid robots and combat drones.

We might find ourselves in a situation of unbreakable inequality where
we are no longer the apex species, dethroned by an immortal silica
based lifeform of our own creation. Where we are no longer needed or
valued for our work. And in that situation, what will motivate us?

SCENARIO TWO:

By the extremely dedicated work of countless individuals, some by leading
clean innovation, some through local political leadership and others by
winning the fight for fair regulatory practises in big tech and big finance. A
global automation regulation and taxation agreement is achieved, securing
work for humans, with shorter work weeks without loss of pay. Al and
automation becomes an additional quality and possibility enabling the new
green economy and people flourish in a new innovation golden age.

After all this the challenge for the innovative companies of Odense remain,
to compete as extreme underdogs against the tech giants of silicon valley
with its endless capital and top universities next door as well as the Nan-
shan district dubbed “the robot silicon valley” in Shenzhen, China with
government deregulation for strategic advantages, supplychain superiority
and also by endless capital.

While specializing is important, gathering more specialized fields in a small
area could give a clear advantage if the fields are able to inspire and qualify
each other. Odense thus avoids the trap of being a one-trick robot pony and
when attracting the best workes remain relevant, we start to see other clear
upsides to Odense. Instead of paying exorbitant abouts of money to live in
Silicon Valley, you can live comfortably here in a green, cosy and beautiful
city! And instead of working to enrich people all ready beyond rich or em-
power the already too powerful - here you can be a part of a positive change
and work to better the world.

Would you not cherish feeling the shared ambition and constant change for
the better - in every part of the area you live and work?

RETURNING TO ODENSE NOW: HOW CAN A TINY CITY
COMPETE ON THE WORLD STAGE? - IN TECH!? WELL ...

DAVID FOUGHT GOLIATH ON HIS OWN TERMS AND WHEN

ARTILLERY (D) FIGHTS INFANTRY (G) ON ITS OWN TERMS -
ARTILLERY ALWAYS WINS !
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MALCOLM GLADWELL,
PARAPHRASED FROM “DAVID AND GOLIATH" 2013
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TECH COMPANIES MUST
OF TAXES.. SO THE PUBLIC PURSE IS NOT DEPRIVED OF
SECURITY SYSTEMS.

MAGRETHE VESTAGER, FORMER EU
| COMMISSIONER FOR COMPETITION
WAL N -

FOR ALL THE PROCESSING POWER OF THEIR QUANTRUM COMPUTERS,
THEIR PROPREITARY AI MODELS, IN THE END IT COMES DOWN TO ...

THE ROBOT BORDER SECURITY ARMY IS READ&
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THE THEORY OF THE GRAIN OF SAND IS A TITLE FROM THE SERIES, LES CITES OBSCURES (SCHUITEN-PEETERS).

AS THE TITLE SUGESTS THE STORY IS ABOUT THE GRAIN OF SAND THAT TIPS THE SCALES - A SERIES OF EVENTS SNOW-
BALL INTO A SYSTEMIC DISRUPTION FROM A SEEMINGLY SMALL IMBALANCE. AS A HOMAGE TO THE ORIGINAL THE
GRAPHICAL STYLE OF THE PROPOSAL IS A DIRECT CONTINUATION OF THE STYLE OF THE ORIGINAL GRAPHIC NOVEL.

IN THIS CONTEXT SAND IS DOUBLY SIGNIFIGANT AS Al IS DESCRIBED AS A SILICA BASED LIFEFORM.
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WORLDWIDE, SUICIDE RATES ARE OUT OF CONTROL. I AM ABOUT TO JOIN THAT VERY
STATISTICS, IT'S ALMOST POETIC, A MATHEMATICIAN ENDING AS A NUMBER. WITH
GREAT DIFFICULTY I GET TO THE ROOF. I FEEL LIKE I HAVE BEEN FALLING FOR SO
LONG, IT IS TIME TO JUST HIT THE GROUND.
I FEEL THE WIND AND THE GROUND PULLS AT ME FROM THE PRESIPACE.

ABOUT TO JUMP - | SEE IT ALL FROM UP HERE, IT'S ALL RIGHT
DOWN THERE. WHAT IF ....
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I AM UP BEFORE
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2045 - 06:04 EVERYONE ELSE, |
‘ IN My HEAD I RUN |
(qdt THROUGH MY DAY |,

(OLD HABITS YOU ‘Z
KNOW) WHILE I SIP g
MY COFFEE. PRETTY }
NORMAL DAY AHEAD |

IN A MOMENT ||
IWILL GET ||

EGGS FROM THE [

CHICKENS, THEN H

LIKE ALL PEOPLE
N WITH ELDERLY

M PARENTS I WILL GO |
TEND TO THEM ...
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..THEN I AM RESPONSIBLE FOR
TEACHING THE NEIGHBORHOOD
KIDS AT 10, SCHOOL IS NO
LONGER THAT RELEVANT FOR JOB
TRAINING BUT IT'S STILL GREAT
BRAIN TRAINING. THE LESSONS
TODAY, MATH AND MECHANICAL
MAINTENCE, WE'LL BE SERVICING §
A CARTRIDGE BEARING BICYCLE
HUB TODAY. MY DAD WILL JOIN,
HE'S 91 BUT MAN HE LIGHTS UP

AROUND THE KIDS......

- HEJ

... ONE OF THE OTHER PARENTS WILL TAKE
OVER AFTER LUNCH AND I WILL GO GET MY
WORK IN AT THE COMMUNITY VEGETABLE
Y| GARDENS. THE EMPTY PLOTS ARE OUR PRIMARY
¥ FIELDS, BUT REALLY THEY ARE SCATTERED
4 ALL OVER THE AREA - BASICALLY EVERYTHING
4 THAT WAS A LAWN OR LITTLE LEFTOVER SPOT ¢y
IS NOW A GARDEN PLOT, IT ALL CONTRIBUTES. '

.. IN THE AFTERNOON I WILL
TAKE MY KIDS FORAGING IN THE
WOODS ALONG THE TRAIN TRACK,
IT'S EARLY FOR WILD GARLIC BUT
IF YOU WANT IT, YOU NEED TO BE

ONE OF THE FIRST OUT HERE..

/¥ A, J!
MY PARTNER WILL BRING OVER
BOTH OF OUR PARENTS WHILEI W
COOK DINNER AND WE WILL EAT W
TOGETHER AS WE ALWAYS DO...

2045 - 20:15

ART CLASS I ATTEND, WE DO DIGITAL
PAINTINGS IN AN EARLY PHOTOSHOP
VERSION. OIL PAINTING IS MORE
,; POPULAR AND HELD IN MUCH HIGHER
Elll REGARD BUT I GUESS IT IS ABOUT THE
\ EARLY DIGITAL NOSTALGICS FOR ME....

..NOT GONNA LIE, IT WASN'T EASY
- LETTING GO OF THE OLD ME, AND
ADAPTING TO THIS, WHAT EVER IT
IS "AGRARIAN HUNTER/GATHERER
MARXIST'ISH ARTIST COMMUNITY"
ESPECIALLY LETTING GO OF OF MY
ARROGANCE, MY AMBITIONS AND
DISCOVERING NEW ONES. BUT IN THE
END I CHOOSE NOT TO FEEL ROBBED
OF A LIFE THROWN AT A CORPORATE
HIERARCHY, OF 80 HOUR WORK
WEEKS AND A TRAJECTORY WHERE I
BASICALLY WOULD NOT BE KNOWING
MY OWN KIDS. I GET TO SPEND ALL
OF MY TIME AROUND MY FAMILY AND
THE PEOPLE I LOVE. THIS IS THE
ONLY LIFE MY KIDS HAVE KNOWN
AND THEY SEEM SO AT HOME IN THIS
WORLD. MY AMBITION FROM THAT
DAY ON THE ROOF IS TO BE A FORCE
OF GOOD FOR MY COMMUNITY AND
YOU KNOW JUST TO BE PRESENT....

.. I FINISH MY COFFEE, FEELING HUMBLED BY THOUGHTS OF THE ACCUMULATED
DREAMS AND AMBITIONS - CHANGED THE PAST DECADES. AND GRATEFUL SOME WERE

QUICKER TO REACT THAN MYSELF, LIKE THE POLITICIANS QUICK TO REALIZE THAT...

SCENARIO ONE, SUMMARY

Following systemic economic and societal collapse driven by unchecked
automation and Al, the former hospital site is repurposed into a self-suffi-
cient, community-based living environment.

Existing buildings become critical infrastructure for survival and cohesion:
roofs and open spaces are used for food production, basements for storage
and cultivation, and former institutional functions are adapted into schools,
workshops, and shared kitchens. Housing typologies enable extended
families and care networks to cluster together, supporting the elderly and
vulnerable.

The site evolves into a low-tech, high-social-capital ecosystem—an adap-
tive, decentralized village embedded within the city. The emphasis shifts
from productivity and growth to resilience, mutual support, and meaningful
daily life.

- Roofs and unbuilt plots can be used for crops / food production.

- Production facilities can be shared for repairs and maintence.

- Large kitchens can be used to preserve crops at a community scale

- What SC2 calles the RAMO museum can be used as community center

- With a wide range of housing adjecent building typologies, families can
reorganize so they live close together and are able to take care of the elder-
ly or other family members with special needs.

- Some buildings can be used for makeshift schools.

- Basements can be used for food storage and mushroom production

“CHILL" THERE ARE STILL

CAR NOW AND AGAIN
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WHEN AN EXPANSION BECAME CRUCIAL
A NEW SYSTEM OF TEMPORARY
PAVILLIONS WAS DEVELOPED BY SOME
OF OUR LOCAL BIOBASED BUILDING
MATERIAL AUTOMATION COMPANIES, WE

BIOBASED MATERIAL
AUTOMATION COMPANIES

DEPAVED / RESERVE PLOTS,
BIODIVERSITY BOOSTER
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A PROPER CONNECTION TO
THE STATION
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STUDENT HOUSING
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WERE PLANNING TO BUILD HERE TO FORM
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DEPAVE EXTRA ROADS
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i We'RE PLANNING TO BUILD HERE TO FORM
| A NEW ACTIVE CORNER TOWARDS FALEN

SHARED AUTOMATED
MANUFACTURING FACILITIES |:

INTERN AND STUDENT
HOUSING SHARED FLATS §
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A NEW ACTIVE CORNER TOWARDS FALEN
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B " /| FUNCTIONS OPENING TO THE
# /| STREET, LINKING TO THE CITY
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RAMO BIRDEYE VIEW

THE CREATIVE
CLUSTER, (SYMBOLITC
COMPANIES)

FOOD HALL, A MEETING
PLACE FOR EVERYONE
VING AND WORKING HERE
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HERE WE ARE PLANNING TO SOON BUILD

A REUSE PAVILION SOON TO INCREASE THE
ENGAGEMENT WITH SONDER BOULEVARD.
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NOT ALL OF THE BUILDINGS ON THE SITE
WILL LAST MUCH LONGER, SO WHEN IT IS
TIME TO DISMANTLE BUILDINGS OR AS WE SAY
REHARVEST THE MATERIALS, THE BUILDINGS OF |,
THE AREA WILL SERVE AS A TESTBED FOR THE |
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BASEMENT MUSHROOM FARM

ALL EYE-LEVEL DRAWINGS OF THE SITE ARE BASED ON THE IMAGES BY RASMUS HJORTSH@AJ
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"INSTEAD OF PROVIDING BILLIONS IN TAX BREAKS TO
COMPANIES THAT ARE THROWING WORKERS OUT ON THE
STREET AND REPLACING THEM WITH NEW TECHNOLOGIES,
WE SHOULD ENACT A ON LARGE
CORPORATIONS AND USE THE REVENUE TO IMPROVE THE
LIVES OF WORKERS WHO

SENATOR BERNIE SANDERS, 2025

TODAYS TEST OF THE RESTORATION
ROBOT AT THE CONTAMINATED
WETLAND WAS A GREAT SUCCESS!
IT EFFECTIVELY RENDERS
CONTAMINANTS SAFE BY TURNING
THEM INTO COMPLETELY NON
TOXIC CARBON STORES!

WE QUICKLY DECIDED THAT EVERY BUILDING HERE
COUNTS, WITH THE GOOD OLD STORY OF START UPS IN |/
JUST A GARAGE AS A MODEL. INSTEAD OF DEMOLISH-
ING, WE LEFT NEARLY EVERY BUILDING, PRIORITIZING

LOW RENT OVER SNAZZY BUILDINGS. ALLOWING AN

ECOSYSTEM OF START UPS TO PROVE THEMSELVES

WITHOUT MUCH MONEY OR RESULTS UP FRONT...

WE START OUR TOUR AT AN UNASSUMING AND EVEN QUITE RUN DOWN BUILDING §
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..WITH REGARDS TO THE STRATEGIC CHANGES
WE DID MAKE, OUR MANTRA WAS MINIMUM
INTERVENTION WITH MAXIMUM EFFECT.
FOR THIS WE INVENTED AN ALMOST CHILDISH

TOOL BOX OF GUIDING PRINCIPLES :
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FOCUSING ON INNOVATION FOR PEOPLE AND PLANET
MEANS ALSO DOING URBANISM FOR THE PLANET
AND PEOPLE FOCUSED EMPLOYER/EMPLOYEE.
WE CALL IT URBAN GOAL AFFIRMATION. KEEPING
THE BUILDINGS TIES INTO THIS AND ONE MORE
BIG THING WE DID ...

..WE DEPARTED FROM THE DRIVE-IN BUSINESS MENTALLITY OF OLD. WE
WANTED TO ATTRACT PEOPLE WHO THINK DIFFERENTLY AND (THE GUIDE
CHUGGLES) WE DIDN'T MIND FORCING THE MATTER. SO WE DEPAVED NEARLY
ALL PARKING LOTS AND UNUSED PAVEMENT, INSTEAD WE SOWED WILD GRASSES
AND FLOWERS TO FILL THE AREA WITH LIFE FROM BIRDS AND INSECTS.

..HERE WE HAVE A SAYING: LOOK AT THE
ENGINEERING OF NATURE IF YOU EVER NEED
A SLICE OF HUMBLE PIE. AND IN COMBINATION
WITH THE TRANSFORMED BUILDINGS,
WE EFFECTIVELY MADE OUR GOAL OF
SUSTAINABILITY OUR URBAN VISUAL IDENTITY.

WHEN PLANNING THE AREA WE
TOOK CARE TO ORCHESTRATE
A MIX OF AT LEAST THREE
DELIBERATELY CHOSEN
FUNCTIONS, FIELDS OF RESEARCH
AND BUSINESSES TO ALLOW FOR A
DEGREE OF RANDOM INSPIRATION
AND SERENDIPITY.

WE MODELLED THE INFRASTRUCTURE
OUTSIDE AS WELL AS WHEN TRANSFORMING
INTERIORS ON OLD PEDESTRIAN TOWNS.
WE DESIGNED FOR RANDOM MEETINGS
AND UNPLANNED CONVERSATIONS. AND
EXPANDED THIS CULTURE INTO SHARED
FACILITIES TO OFFER MORE AS WELL AS
PLACES TO NATURALLY GATHER AND MEET.
WE WANTED OUR BUSINESSES TO INSPIRE
AND KIND OF MENTOR EACHOTHER.

THE HOSPITAL WAS THE ULTIMATE SUPER BLOCK,
NO ONE CAME IN THAT DIDN'T ABSOLUTELY NEED
TO BE THERE. THE SAME WAS TRUE FOR EACH
BUILDING. WE WANTED EXACTLY THE OPPOSITE
SO WE DID AWAY WITH THE HARD PERIMETER AND
MADE ACTIVE POROSITY WITH INVITATIONS TO
ENTER AND EXPLORE THE AREA. ON A BUILDING
LEVEL WE BOOSTED THE NUMBER OF ENTRANCES,
OPENED UP FACADES MADE LITTLE AREAS EACH
TENENT OR OWNER COULD MAKE THEIR OWN
OUTSIDE THEIR DOOR.

THE CENTRAL PLACEMENT, THE DISTINCT
ARCHITECTURE AND THE OPPERTUNITY
FOR CONNECTING TO COURTYARDS AND
THE SURROUNDING MADE THIS PLACE

THE LOGICAL CHOICE FOR THE RAMO.

WE WANTED THE AREA TO BE A DESTINATION GLOBALLY AS WELL AS LOCALLY. REALLY THE

COMPANIES HERE PUT THE PLACE ON THE WORLD MAP, BUT ONE THING WE DID TO HELP
WAS ESTABLISHING "RAMO" THE NOW WORLD RENOWNED ROBOTIC ART MUSEUM ODENSE
BRINGING IN THE FOREFRONT OF TECHNOLOGY AS WELL AS SHOWCASING OUR OWN.
BUT WE DIDN'T WANT IT TO BE AN ISLAND IN THE CITY SO WE ALSO TOOK CARE TO
DESIGN WAYS THE AREA NEEDS AND ENCOURAGES USING THE SURROUNDING CITY.
WE DID A LOT WITH HOUSING, ENSURING THAT SOME PEOPLE WORKING HERE ALSO
LIVE HERE THROUGH RESIDENCY PROGRAMMES AND FLATSHARES FOR STUDENTS AND
INTERNS. - AND THAT IS OUR NEXT STOP IN THE OLD “BED-TOWER".

WITH SIX OTHER PEOPLE. WE GET A LONG QUITE WELL AND MEET
OFTEN TO EAT OR DRINK A COFFEE BEFORE WORK. FEEL FREE TO
HAVE A LOOK AROUND AND ASK ANY QUESTIONS IF YOU LIKE.
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HI BJARNE. CAN I ASK WHAT BEING A PART OF ODENSE
INNOVATION CAMPUS HAS MEANT FOR YOU AND YOUR COMPANY?
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HMM IT MEANT A LOT.. THE COMMUNITY SUPPORT
WAS ESSENTIAL IN THE BEGINNING AND STILL IS
NOW. THEN FOR OUR FIRST BIG MILESTONE, THE
REUSE-BUILDING ROBOTS, WE WERE ABLE TO USE

THEM AND WE COULD SHOWCASE IT IMMEDIATELY §
AND FROM THERE WE REALLY JUST TOOK OFF.

q T — e ) =
{lg ~= »)_ —<{[E L S

AT THE SHARED MANUFACTURING CENTER WE BUMP INTO BJARNE, THE CEO O
ONE OF THE BIGGEST COMPANIES, HE MAKES TIME TO MEET OUR GROUP.
(THE TOUR CONTINUES ON THE ISOMETRIC DRAWING.)
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SCENARIO TWO, SUMMARY

The site transforms into a globally competitive yet human-centered innova-
tion district, leveraging reuse as both strategy and identity.

Rather than large-scale redevelopment, nearly all existing structures are
retained and adapted, enabling a fine-grained ecosystem of startups,
research, housing, and shared facilities. A simple but powerful toolkit—mix-
ing functions (Trifecta), fostering interaction (Intersect, Gather, Share), and
increasing openness (Link, Open Up)—drives spatial and social innovation.
Green transformation is embedded everywhere: depaving, biodiversity, and
green roofs establish a strong environmental identity. The district attracts
global attention through initiatives like the RAMO robotic art museum,
while maintaining local integration through housing, public programs, and
shared amenities.

The result is a dense, porous, and evolving urban fabric where innovation is
aligned with societal and ecological value

- OUH becomes a diversified innovation landscape

- All buildings matter, every space is a chance for an innovative succes
- Goal as identity affirmed in physical surroundings:

- Every roof as green roof

- Nothing that does not need to be paved, stays paved

- A simple tool kit for transformations in every scale

- The RAMO becomes a global attraction and a local boost for innovation
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